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New IEP Project Timeline



DESE Founding Principles of The New IEP

● Student Centered 
● Stakeholder Voice 
● Data Driven Decision 

Making 
The Goal of the New IEP Process is Collaboration.  
Every IEP Team is made up of Multidisciplinary 
Experts with knowledge about the Educational 
Needs of the Student. Responsive Team are 
Collaborative, Recognize All Stakeholders, and 
Engage in Shared Responsibility for providing a 
High Quality Education to every Learner. 





Components 
and Order of 
the New IEP



The New IEP



Student and Team Vision



Transition Planning



Present Levels of Academic Achievement and Functional Performance



How Many 
Accommodations 

Do You Need?



Accommodations and Modifications



Goals



Service Delivery Grid



Extended School Year 



Other forms will 
have stylistic 
changes such as 
the N1 and the 
Eligibility 
Flowchart



Areas of Focus 
Moving Into 
Changes From 
The New IEP

● Student  centered
● Strengths  based
● Vision  (and transition planning) to 

drive the areas of focus
● Evaluations should be a high level 

summary of the strengths and areas of 
need  (3-5 minutes each)

● The majority of the meeting should be 
focused on IEP development



What Doesn’t 
Change? ● This is still a collaborative process 

focused on student growth.
● We want to work with 

parents/guardian’s to support 
students.

● Data Driven Decision Making
● IEP services will not start until 

the parent/guardian signs and 
accept the IEP.

● All of the timelines remain the 
same.



How Do We Support 
The Changes for the 

New IEP?



3 Focus Areas

1) Student Strengths Based Approach

2) Compliance

3) Parent/Guardian Communication 
and Connection



Student Strengths Based Approach

● How we report out: evaluation meeting will be summarized starting 
with areas of strength 

● Focusing on Least Restrictive Environment (LRE) for all students 
● Meaningful inclusion 
● Writing goals using the new IEP and data collection methods which 

will give us the ability to report out data driven positive growth and 
continued areas of growth based

● Vertical alignment of programming to support LRE and growing 
student areas of strength and level of independence



Compliance 

● Meeting Trackers used by team chairs, special 
education secretaries, and district administrators to 
meet all timelines (annual, initial, reevaluation, ect.)

● New systems for compiling all relevant information 
before, during, and after a team meeting

● Missed Service Tracking Systems and 
Communication to Families

● District Administrators holding weekly meetings with 
Team Chairs to ensure compliance and consistent 
practices

● Team Chairs holding weekly meetings with Special 
Education Staff to review compliance and consistent 
practices
 



Parent/Guardian Connection and Communication

● Clear, consistent, and transparent communication to families
● Email sent from case manager at the start of the school year to all parent/guardians 

welcoming them and listing the members of the student’s team
● Email from Team Chair Introducing themselves
● Student Services Newsletters
● Family survey available to give feedback on success or concerns after team meetings 

(find the link in Student Services Newsletter and email signature of special education 
administrators)

● Consistent practices by the district in team meetings so families know what to expect 
(agenda and supporting parents through the new order of the new IEP)

● LisaMarie and Victoria will be holding office hours to parents to sign up
● Continuing a positive relationship with SEPAC
● Parent/Guardian Nights, twice a year, presentations, answering questions, ect.



Questions?


